
 

 

8 Tips for Weathering  

the Next Winter Storm  

!ÎĈĥġ 9ļÙ /ÁěġûÙ LĂġÙäėÁġìĈĂ 

9ȊŜ /ŀǎǘƭŜ LƴǘŜƎǊŀǝƻƴ ƛǎ ǘƘŜ ƭŜŀŘƛƴƎ ǇǊƻǾƛŘŜǊ ƻŦ L¢ ǎƻƭǳǝƻƴǎ ŀƴŘ ǇǊƛǾŀǘŜ ŎƭƻǳŘ ǎŜǊǾƛŎŜǎ ǘƻ ƳƻǊŜ ǘƘŀƴ срл 
ŀƭǘŜǊƴŀǝǾŜ ƛƴǾŜǎǘƳŜƴǘ ŬǊƳǎ ǿƻǊƭŘǿƛŘŜΣ ƛƴŎƭǳŘƛƴƎ ƳƻǊŜ ǘƘŀƴ млл ŬǊƳǎ ǿƛǘƘ Ϸм ōƛƭƭƛƻƴ ƻǊ ƳƻǊŜ ƛƴ ŀǎǎŜǘǎ 
ǳƴŘŜǊ ƳŀƴŀƎŜƳŜƴǘΦ ¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛƴŎƭǳŘŜ tǊƛǾŀǘŜ /ƭƻǳŘ {ŜǊǾƛŎŜǎΣ ¢ŜŎƘƴƻƭƻƎȅ 
/ƻƴǎǳƭǝƴƎΣ hǳǘǎƻǳǊŎŜŘ L¢ {ǳǇǇƻǊǘΣ tǊƻƧŜŎǘ ϧ ¢ŜŎƘƴƻƭƻƎȅ aŀƴŀƎŜƳŜƴǘΣ tǊƻŦŜǎǎƛƻƴŀƭ {ŜǊǾƛŎŜǎΣ 
¢ŜƭŜŎƻƳƳǳƴƛŎŀǝƻƴǎΣ ±ƻƛŎŜ ƻǾŜǊ LtΣ .ǳǎƛƴŜǎǎ /ƻƴǝƴǳƛǘȅ tƭŀƴƴƛƴƎ ŀƴŘ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅΣ !ǊŎƘƛǾƛƴƎΣ 
{ǘƻǊŀƎŜΣ /ƻƭƻŎŀǝƻƴ ŀƴŘ LƴǘŜǊƴŜǘ {ŜǊǾƛŎŜΦ 9ȊŜ /ŀǎǘƭŜ LƴǘŜƎǊŀǝƻƴ ƛǎ ƘŜŀŘǉǳŀǊǘŜǊŜŘ ƛƴ .ƻǎǘƻƴ ŀƴŘ Ƙŀǎ ƻŶŎŜǎ 
ƛƴ /ƘƛŎŀƎƻΣ 5ŀƭƭŀǎΣ IƻƴƎ YƻƴƎΣ [ƻƴŘƻƴΣ [ƻǎ !ƴƎŜƭŜǎΣ aƛƴƴŜŀǇƻƭƛǎΣ bŜǿ ¸ƻǊƪΣ {ŀƴ CǊŀƴŎƛǎŎƻΣ {ƛƴƎŀǇƻǊŜ ŀƴŘ 
{ǘŀƳŦƻǊŘΦ ±ƛǎƛǘ ǳǎ ŀǘ ǿǿǿΦŜŎƛΦŎƻƳΦ  
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1. DETERMINE HOW/WHERE YOUR EMPLOYEES WILL 
WORK IN THE EVENT OF A WINTER WEATHER 
SCENARIO. 

 

{ƻƳŜ ŬǊƳǎ ƻǇǘ ǘƻ ƛŘŜƴǝŦȅ ŀ ǎŜŎƻƴŘŀǊȅ ǿƻǊƪ ǎƛǘŜΣ ōǳǘ ƛƴ ǘƘŜ ŜǾŜƴǘ ƻŦ 
ŀ ǿƛŘŜǎǇǊŜŀŘ ƻǊ ǊŜƎƛƻƴŀƭ ŜǾŜƴǘΣ ȅƻǳ Ƴŀȅ ŬƴŘ ǘƘŀǘ ƭƻŎŀǝƻƴ ƛǎ 
ƛƴŀŎŎŜǎǎƛōƭŜ ŀƭǎƻΦ ¸ƻǳ ǎƘƻǳƭŘ ŀƭǎƻ ŎƻƴǎƛŘŜǊ ƛŦ ǘǊŀƴǎǇƻǊǘŀǝƻƴ ƛǎκǿƛƭƭ 
ōŜ ƛƳǇŀŎǘŜŘ ōȅ ǘƘŜ ǿŜŀǘƘŜǊΦ LŦ ǊƻŀŘ ŎƻƴŘƛǝƻƴǎ ŀǊŜ ōŀŘ ƻǊ ǇǳōƭƛŎ 
ǘǊŀƴǎǇƻǊǘŀǝƻƴ ƛǎ ǎƘǳǘ ŘƻǿƴΣ ŜƳǇƭƻȅŜŜǎ ǿƛƭƭ ƘŀǾŜ ǘƻ ǊŜƳŀƛƴ ƘƻƳŜΦ 
 
LŦ ȅƻǳǊ ŬǊƳ ǎǳǇǇƻǊǘǎ ǊŜƳƻǘŜ ŀŎŎŜǎǎ ŎŀǇŀōƛƭƛǝŜǎΣ ŜƴǎǳǊŜ ŜƳǇƭƻȅŜŜǎ 
ŀǊŜ ǇǊŜǇŀǊŜŘ ǿƛǘƘ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ǿƻǊƪƭƻŀŘ 
ŜȄǇŜŎǘŀǝƻƴǎ ŀƴŘ 
ŎƻƳƳǳƴƛŎŀǝƻƴ 
ǘƻƻƭǎΦ  
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2. ENSURE EMPLOYEES TEST FOR REMOTE ACCESS 
BEFORE AN INCIDENT OCCURS.  

 

LŦ ȅƻǳǊ ŬǊƳ Ǉƭŀƴǎ ǘƻ ŀƭƭƻǿ ŜƳǇƭƻȅŜŜǎ ǘƻ ǿƻǊƪ ǊŜƳƻǘŜƭȅΣ ƛǘ ƛǎ ŎǊƛǝŎŀƭ 
ǘƘŀǘ ŜƳǇƭƻȅŜŜǎ ǳƴŘŜǊǎǘŀƴŘ Ih² ǘƻ ǿƻǊƪ ǊŜƳƻǘŜƭȅΦ tǊƻǾƛŘŜ ǳǎŜǊǎ 
ǿƛǘƘ ƭƻƎƛƴ ƛƴŦƻǊƳŀǝƻƴ ŀƴŘ ŜƴǎǳǊŜ ǘƘŜȅ ƘŀǾŜ ǘƘŜ ŀǇǇǊƻǇǊƛŀǘŜ 
ǊŜǎƻǳǊŎŜǎ ŀǘ ƘƻƳŜ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ƴŜŜŘǎΥ 
 

¶  /ƻƳǇǳǘŜǊκt/κ[ŀǇǘƻǇ 
¶  wŜǉǳƛǊŜŘ ǎƻƊǿŀǊŜ ƻǊ ŀǇǇƭƛŎŀǝƻƴǎ  
¶  aƻōƛƭŜ ǇƘƻƴŜ 
¶  tƻǿŜǊκŎƻƴƴŜŎǝǾƛǘȅ 

 
¢ŜǎǝƴƎ ƛǎ ƛƳǇŜǊŀǝǾŜ ƘŜǊŜΦ LŦ ŀ ǿƛƴǘŜǊ ǎǘƻǊƳ ǎǘǊƛƪŜǎ ŀƴŘ ŀƴ ŜƳǇƭƻȅŜŜ 
ǊŜŀƭƛȊŜǎ ƘŜκǎƘŜ Ŏŀƴƴƻǘ ƭƻƎƛƴ ǊŜƳƻǘŜƭȅΣ ȅƻǳ ŎƻǳƭŘ ŜƴŘ ǳǇ ƘŀǾƛƴƎ ǘƻ 
ǎƘƛƊ ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ ŀǘ ǘƘŜ ƭŀǎǘ ƳƛƴǳǘŜ ƻǊΣ ǿƻǊǎŜΣ ǇǊƻƧŜŎǘǎ Ƴŀȅ Ŧŀƭƭ 
ǘƘǊƻǳƎƘ ǘƘŜ ŎǊŀŎƪǎΦ  
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3. PROVIDE EMPLOYEES WITH QUICK REFERENCE 
CARDS AND/OR WALLET CARDS WITH HIGH-LEVEL 
BCP INFORMATION. 

 

! ƎǊŜŀǘ ǿŀȅ ǘƻ ŜƴǎǳǊŜ ŜƳǇƭƻȅŜŜǎ ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ŀƭƭ ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ 
ǘƘŜȅ ŎƻǳƭŘ ƴŜŜŘ ŘǳǊƛƴƎ ŀ ǿƛƴǘŜǊ ŜǾŜƴǘ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ǉǳƛŎƪ ǊŜŦŜǊŜƴŎŜ 
ƻǊ ǿŀƭƭŜǘ ŎŀǊŘǎΦ ¢ƘŜǎŜ ƘŀƴŘȅ ŘƻŎǳƳŜƴǘǎ ǎƘƻǳƭŘ Ŏƻƴǘŀƛƴ ǘƘŜ 
ŦƻƭƭƻǿƛƴƎΥ 
 

¶  YŜȅ ǇŜǊǎƻƴƴŜƭ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǝƻƴ 
¶  !ƭǘŜǊƴŀǘŜ ǎƛǘŜ ƭƻŎŀǝƻƴκŘƛǊŜŎǝƻƴǎ  
¶  wŜƳƻǘŜ ŀŎŎŜǎǎ ƛƴǎǘǊǳŎǝƻƴǎ 
¶  /ŀƭƭ ŦƻǊǿŀǊŘƛƴƎ ƛƴǎǘǊǳŎǝƻƴǎ  
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4. KEEP IN COMMUNICATION WITH YOUR 
EMPLOYEES BEFORE, DURING AND AFTER A WINTER 
EVENT. 

 

! ƻƴŎŜ-ƻũ ŜƳŀƛƭ ƛǎ ƴƻǘ ŜƴƻǳƎƘ ŘǳǊƛƴƎ ŀ ǿŜŀǘƘŜǊ-ǊŜƭŀǘŜŘ ŜǾŜƴǘΦ 
5ǳǊƛƴƎ ŀƴȅ ǘȅǇŜ ƻŦ ŘƛǎŀǎǘŜǊΣ ƛǘΩǎ ƛƳǇŜǊŀǝǾŜ ǘƻ ƪŜŜǇ ŜƳǇƭƻȅŜŜǎ όŀǎ 
ǿŜƭƭ ŀǎ ƛƴǾŜǎǘƻǊǎΣ ŎƭƛŜƴǘǎ ŀƴŘ ƻǘƘŜǊ ǘƘƛǊŘ ǇŀǊǝŜǎύ ƛƴŦƻǊƳŜŘ ŀǘ ŀƭƭ 
ǝƳŜǎΦ  
 
¢Ǌȅ ǘƻ ǇǊƻǾƛŘŜ ŀǎ ƳǳŎƘ ƛƴŦƻǊƳŀǝƻƴ ŀǎ ǇƻǎǎƛōƭŜ ŘǳǊƛƴƎ ȅƻǳǊ ǳǇŘŀǘŜǎΦ 
9ƳǇƭƻȅŜŜǎ ǎƘƻǳƭŘ ōŜ ŎƻƴŬŘŜƴǘ ǘƘŜ ŬǊƳ ƛǎ ƛƴ Ŧǳƭƭ ŎƻƴǘǊƻƭ ŀƴŘ 
ōǳǎƛƴŜǎǎ ƻǇŜǊŀǝƻƴǎ ǿƛƭƭ ōŜ ǳƴŀũŜŎǘŜŘ ōȅ ǘƘŜ ƛƴŎƭŜƳŜƴǘ ǿŜŀǘƘŜǊΦ  
 
tǊƻǾƛŘŜ ŜƳǇƭƻȅŜŜ ǿƻǊƪƭƻŀŘ ŜȄǇŜŎǘŀǝƻƴǎΣ ǊŜŎƻǾŜǊȅ ǎǘŜǇǎ ǘƘŜ ŬǊƳ ƛǎ 
ǳƴŘŜǊǘŀƪƛƴƎ ŀƴŘ Ƙƻǿ ƭƻƴƎ ȅƻǳ ŜȄǇŜŎǘ ǘƘŜ ǎƛǘǳŀǝƻƴ ǘƻ ƭŀǎǘΦ  
 
tƻǎǘ-ǎǘƻǊƳΣ ǎƘŀǊŜ ǿƘŀǘ ȅƻǳ ƭŜŀǊƴŜŘ ŦǊƻƳ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜΥ ǘƘŜ 
ǇƻǎƛǝǾŜǎ ŀƴŘ ƴŜƎŀǝǾŜǎΦ 9ƳǇƭƻȅŜŜǎ ǿƛƭƭ ŀǇǇǊŜŎƛŀǘŜ ǘƘŀǘ ȅƻǳ ŀǊŜ 
ŦƻǊǘƘŎƻƳƛƴƎ ŀƴŘ ŀǊŜ ǿƛƭƭƛƴƎ ǘƻ ǿƻǊƪ ǘƻ ƛƳǇǊƻǾŜ ǇǊƻŎŜŘǳǊŜǎΦ  
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5. CONSIDER AN EMERGENCY NOTIFICATION SYSTEM 
TO ALERT EMPLOYEES AND/OR THIRD PARTIES. 

 

¢ǊŀŘƛǝƻƴŀƭ ŎŀƭƭƛƴƎ ǘǊŜŜǎ ŀǊŜ ŎǳƳōŜǊǎƻƳŜ ŀƴŘ ǝƳŜ ŎƻƴǎǳƳƛƴƎΣ ŀƴŘ 
ŜƳŀƛƭǎτŜǎǇŜŎƛŀƭƭȅ ƻǳǘǎƛŘŜ ƻŦ ōǳǎƛƴŜǎǎ ƘƻǳǊǎ τ Ŏŀƴ ƻƊŜƴ ōŜ 
ƻǾŜǊƭƻƻƪŜŘΦ !ǳǘƻƳŀǘŜŘ ŜƳŜǊƎŜƴŎȅ ƴƻǝŬŎŀǝƻƴ ǎȅǎǘŜƳǎ ό9b{ύ Ŏŀƴ 
ǉǳƛŎƪƭȅ ŀƴŘ ŜũŜŎǝǾŜƭȅ ŘŜƭƛǾŜǊ ƳŜǎǎŀƎŜǎ ǘƻ ǾŀǊƛƻǳǎ ǇŀǊǝŜǎ ǳǎƛƴƎ ŀ 
ǾŀǊƛŜǘȅ ƻŦ ƳŜǘƘƻŘǎΦ  
 
²ƘŜƴ ǎƘƻǇǇƛƴƎ ŦƻǊ ŀ 9b{ ǎȅǎǘŜƳΣ ƘŜǊŜ ŀǊŜ ŀ ŦŜǿ ŦŜŀǘǳǊŜǎ ǘƻ ƭƻƻƪ ŦƻǊ 
ǘƘŀǘ ŎƻǳƭŘ ǎŜǊǾŜ ȅƻǳ ǿŜƭƭ ŘǳǊƛƴƎ ŀ ōǳǎƛƴŜǎǎ Ŏƻƴǝƴǳƛǘȅ ǎŎŜƴŀǊƛƻΥ 
 

¶  {a{ ǘŜȄǝƴƎΥ ¦ƴƭƛƪŜ ŎŀƭƭǎΣ ǘŜȄǘǎ Ŏŀƴ ōŜ ǉǳŜǳŜŘ ƛŦ ǘƘŜǊŜ ŀǊŜ  
       ǎŜǊǾƛŎŜ ƛƴǘŜǊǊǳǇǝƻƴǎ ŘǳǊƛƴƎ ŀ ŘƛǎŀǎǘŜǊ 

¶  ¢ǿƻ-ǿŀȅ ƳŜǎǎŀƎƛƴƎΥ !ƭƭƻǿǎ ǳǎŜǊǎ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ōŀǎƛŎ        
        ǉǳŜǎǝƻƴǎ ƛŦ ƴŜŜŘŜŘ 

¶  aƻōƛƭŜκǊŜƳƻǘŜ ŀŎŎŜǎǎΥ !ƭƭƻǿǎ ǘƘŜ ǎȅǎǘŜƳ ǘƻ ōŜ ŀŎǝǾŀǘŜŘ  
        ǊŜƳƻǘŜƭȅ ƻǊ ŦǊƻƳ ŀ ƳƻōƛƭŜ ŘŜǾƛŎŜτŎƻƴǾŜƴƛŜƴǘ ŘǳǊƛƴƎ ŀ ǎǘƻǊƳ 

¶  {ŎƘŜŘǳƭŜŘ ƳŜǎǎŀƎƛƴƎΥ IŀǾƛƴƎ ŀ άŎŀƴƴŜŘέ  
        ƳŜǎǎŀƎŜ ƻǊ ǎŎƘŜŘǳƭƛƴƎ ƴƻǝŬŎŀǝƻƴǎ ƛƴ   
        ŀŘǾŀƴŎŜ Ŏŀƴ ǎŀǾŜ ǝƳŜ 
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6. STORE INVESTOR & THIRD PARTY VENDOR 
INFORMATION ON A MOBILE DEVICE OR ACCESSIBLE 
SHARED DRIVE IN THE EVENT YOUR OFFICE/PC ARE 
UNAVAILABLE.  

 

wŜƳƻǘŜ ŀŎŎŜǎǎ ƛǎ ŎǊƛǝŎŀƭ ŘǳǊƛƴƎ ŀ ǿƛƴǘŜǊ ǎǘƻǊƳ ƻǊ ƻǘƘŜǊ ŘƛǎŀǎǘŜǊ 
ǎŎŜƴŀǊƛƻΦ LŦ ȅƻǳǊ ǊƻƭŜ ǊŜǉǳƛǊŜǎ ȅƻǳ ǘƻ ōŜ ƛƴ Ŏƻƴǎǘŀƴǘ ŎƻƴǘŀŎǘ ǿƛǘƘ 
ŎƭƛŜƴǘǎΣ ƛƴǾŜǎǘƻǊǎ ƻǊ ƻǘƘŜǊ ŎƻǳƴǘŜǊǇŀǊǝŜǎΣ ȅƻǳΩƭƭ ǿŀƴǘ ǘƻ ŎƻƴǎƛŘŜǊ 
Ƙƻǿ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ǘƘŜƳ ƛŦ ȅƻǳ ŎŀƴΩǘ ŀŎŎŜǎǎ ȅƻǳǊ ǇǊƛƳŀǊȅ 
ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘΦ {ǘƻǊƛƴƎ ŎƻƴǘŀŎǘǎ ƻƴ ŀ ƳƻōƛƭŜ ŘŜǾƛŎŜ ƛǎ ƻƴŜ ǿŀȅ 
ǘƻ ŜƴǎǳǊŜ ȅƻǳ ŀƭǿŀȅǎ ƘŀǾŜ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǝƻƴ ǊŜŀŘƛƭȅ ŀǾŀƛƭŀōƭŜτŀǎ 
ƭƻƴƎ ŀǎ ȅƻǳǊ ŘŜǾƛŎŜ ƛǎ ŎƘŀǊƎŜŘΗ  
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7. ESTABLISH CONTINGENCY PLANS FOR CRITICAL 
ROLES AND RESPONSIBILITIES IN THE EVENT SOME 
EMPLOYEES ARE UNABLE TO WORK REMOTELY OR 
MAINTAIN THEIR WORKLOAD.  

 

wŜŀƭƛǎǝŎŀƭƭȅΣ ǎƻƳŜ ŜƳǇƭƻȅŜŜǎ ƘŀǾŜ ƳƻǊŜ Ƴƛǎǎƛƻƴ-ŎǊƛǝŎŀƭ ǊƻƭŜǎ ǘƘŀƴ 
ƻǘƘŜǊǎΦ tƻǊǜƻƭƛƻ ƳŀƴŀƎŜǊǎ ŀƴŘ ƛƴǾŜǎǘƻǊ-ŦŀŎƛƴƎ ŜƳǇƭƻȅŜŜǎΣ ŦƻǊ 
ŜȄŀƳǇƭŜΣ ŀǊŜ ƭƛƪŜƭȅ ŎƻƴǎƛŘŜǊŜŘ ƳƻǊŜ άŜǎǎŜƴǝŀƭέ ǘƘŀƴ ŀŘƳƛƴƛǎǘǊŀǝǾŜ 
ŀǎǎƛǎǘŀƴǘǎ ŀƴŘ ƳŀǊƪŜǝƴƎ ŜȄŜŎǎΦ  Lƴ ǘƘŜ ŜǾŜƴǘ ŜǎǎŜƴǝŀƭ ǇŜǊǎƻƴƴŜƭ ŀǊŜ 
ƛƳǇŀŎǘŜŘ ōȅ ŀ ǿƛƴǘŜǊ ŜǾŜƴǘ ŀƴŘ ǳƴŀōƭŜ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜƛǊ ŘǳǝŜǎΣ ȅƻǳ 
Ƴŀȅ ǿŀƴǘ ǘƻ ŎƻƴǎƛŘŜǊ ŀ ŎƻƴǝƴƎŜƴŎȅ Ǉƭŀƴ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ƻǘƘŜǊ 
ŜƳǇƭƻȅŜŜǎ ǿƘƻ Ƴŀȅ ōŜ ŀōƭŜ ǘƻ ǇƛŎƪ ǳǇ ǘƘŜ ǎƭŀŎƪΦ  
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